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Summary

The Center for Responsible Leadership and Governance’s (CRLG) first full year of operation was characterized by important milestones and tangible accomplishments.  Operating with limited resources, CRLG was able to establish a leadership team, assemble an impressive advisory council, enlist the support of faculty associates from across the university, and initiate and execute a number of important projects and initiatives to advance Center, College, and University Goals. Below we summarize the principal accomplishments of the last year.
Guiding Principles

Our guiding principles are:

· Values-based leadership: Leadership must be based on core values and credos that advance organizational and societal well being 

· Ethical decision-making:  Ethical decision-making is critical to corporations, governments, and other organizations

· Quality stakeholder relationships: The quality of relationships with internal and external stakeholders is vital to organizational success
Overall Strategy
Our overarching strategy is to:

· Contribute to important discussions and actions regarding the role of responsible leadership in business through education, research, outreach, and training

· Develop cutting-edge educational initiatives to advance responsible leadership 

· Advance knowledge on responsible leadership through research and scholarship

· Provide a forum for leaders to come together to exchange ideas on responsible leadership

Education

Goal: Integrate current and new insights/best practices of responsible leadership into curriculum

Accomplishments:

· Developed the Honors Global Corporate Responsibility course

· Supported the Sophomore Service Learning Community

· Supported the C&F Student Service Trip to Ayacucho, Peru

· Supported establishment of a C&F Service Learning Program 
· Provided strategic guidance to the Arnone-Lerer (Student-managed) SRI Fund
· Supported undergraduate participation in the Business Ethics Fortnight (Case Competition)

· Supported MBA participation in Net Impact/Leeds MBA Case Competition

· Facilitated Advisory Council participation in courses and other C&F activities 
· Sponsored guest lectures/workshops

· Awarded 7 Critical Incident Development Awards to C&F and University Faculty
· With College ESR Committee and University Ethics program, sponsored Faculty Teaching Workshop on Ethics and Social Responsibility in which 12 C&F faculty participated
Research and Scholarship

Goal: Undertake theoretical, empirical, practical research on responsible leadership & governance

Accomplishments:

· Sponsored the CRLG Research Excellence Awards and seminar

· Faculty associates undertook research on Globally Responsible leadership

· Faculty associates undertook research on Corporate-NGO Engagement, including publication of 20+ refereed articles and chapters in outlets such as Sloan Management Review, Journal of Management Studies, Journal of International Business Studies, and others 
· Center Director and Springer Chair organized and edited Handbook on Responsible Leadership & Governance in Global Business (Elgar, 2005) with Center backing
Outreach

Goal: Build relationship and reputation with regional/national organizations, co-sponsor programs of mutual interest

Accomplishments:

· Developed professional website, brochure, advisory council booklets, and other materials
· Held first annual conference: Achieving Responsible Leadership & Governance: Meeting the Challenge for Change with Jack Brennan and General Anthony Zinni as keynote speakers
· Began planning for second annual conference focused on Corporate Responsibility and Leadership: Bridging Global Pressures With Local Initiatives

· Center Director presented at AACSB Teaching Business Ethics Conference and other events
Training and Development

Goal: Build on scholarship/relationships to develop/ offer customized training programs and services

Accomplishments:

· Helped kick off Leadership & Coaching program with Newfield Network

Future Goals
· Continue to leverage Center to support C&F and VU strategic goals and programs

· Broaden pool of contributors/collaborators and reinforces research reputation
· Seek Center and Chair endowments as part of Capital Campaign + interim funding

· Use Center as focus for range of initiatives directed toward primary stakeholders: 

      students, alumni, parents, employers, and business and academic communities
· Focus incremental investment on service learning, social innovation and other activities in which business and managerial capabilities and resources – provided by students and corporate partners – can be brought to bear on social and economic challenges
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