Center for Responsible Leadership and Governance

Adding value to business decision-making through generation and dissemination of new knowledge, thought leadership, and best practice via basic and applied research, education, and outreach
Strategic Planning Report – November 28 Draft
At the September 20 Advisory Council meeting and two strategic planning session held on November 10 and 18, Advisory Council Members and Center Staff and Associates discussed the Center’s future strategy. The discussion centered on the need to streamline and focus the Center’s agenda and align the Center’s mission with the emerging strategy of Villanova and its College of Commerce and Finance.   
· These sessions resulted in a clearer and more strategic focus for the Center, emphasizing generation and dissemination of new knowledge, thought leadership, and best practices on responsible leadership and governance through basic and applied research, education, and outreach. 
· Below are the key observations and implications of this discussion, organized into two categories: (1) feedback and messages from the meeting and strategic planning sessions, and (2) implications for the Center’s strategy.

1. Feedback and Messages from the Meeting and Strategic Planning Sessions: 

· There is widespread admiration/appreciation for the Center’s accomplishments; members were truly impressed that the Center has been able to do so much with so little.
· There is recognition that given its limited resources, the Center should narrow the scope of its activities and focus on those areas where it can have the greatest impact.  The Center is simply spread too thin, trying to fill in gaps in C&F’s and Villanova’s support for ethics, social responsibility and service projects that are important, but not a natural part of the Center’s core portfolio of projects.

· The Center’s goals related to education and service, while central to the Villanova’s and C&F’s mission, should not be carried out by the Center. For example, Advisory Council members believed that the Villanova-Catholic Relief Services partnership and other service activities are important elements of an undergraduate education at VU and C&F but that they should not be coordinated by the Center. 

· The Center should focus primarily on how it can add value to business decision-making through generation and dissemination of knowledge, thought leadership and best practice via basic and applied research, education, and outreach. 

· This conclusion was bolstered by the strong interest by several Advisory Council members in efforts to develop and claim a more prominent role in thought leadership for business.  
· One Advisory Council member suggested that disseminating copies of the Stumpf/Doh volume on Responsible Leadership and Governance in Global Business, and providing directed training around the issues raised in the book, would be a more effective way to train employees of her organization than the on-line ethics surveys employees are currently undertaking.  
· Another member indicated that the Pearce/Doh Sloan Management Review article on “Collaborative Social Initiatives” was exactly the kind of contribution he and his senior management team needed to learn about and benchmark against other firms.  This same member has found one of the chapters from the Doh/Stumpf volume to be especially valuable in an in-house training program and plans to purchase copies of the volume for his entire senior management team
· Herb Aspbury, Chair of the Council, suggested that the Center’s thought leadership had much to contribute to Executive Education, such as in a proposal currently being prepared for a national bank with a growing presence in the Philadelphia region.
· There was also interest in the work Quigley, Clark, and Stumpf are undertaking in ethical decision-making.  

· Since the Advisory Council meeting, Jonathan Doh has had an opportunity to review the research competencies in C&F and was impressed by the depth and breadth of both basic and applied research related to the Center’s topic areas currently underway in all C&F departments.

· The Advisory Council expressed some support for continued involvement in educational and pedagogical efforts, but principally as an venue for applying and testing the research and thought leadership referenced above.  In addition, Advisory Council members valued the Center’s conferences and other outreach, however, were surprised to learn that the Center received no financial support for these efforts, and that they constituted a major revenue and resource drain for the Center.  Hence, such efforts will be continued only if there are resources to support such activities. 
· The Council urged C&F to use the Center as a source of intellectual capital for executive education programs, recognizing that a number of Center associates currently engage in executive education for other universities/organizations. Villanova/C&F is currently expanding its capacity in executive education, and with close communication and cooperation, there is the potential to draw more fully on C&F and Center faculty and their thought leadership in staffing these programs. 

2. Implications for Center Strategy and Operations: 

· The Center should re-scale the scope of its activities, focusing on Adding value to business decision-making through generation and dissemination of new knowledge, thought leadership, and best practice via basic and applied research, education, and outreach. Essentially, the Center would become an internal think tank through which faculty receive support and contribute – individually and collectively – to basic, applied, and pedagogical research relevant to business, including research that contributes to the University and College’s educational mission.
· This focus would include a strengthened and higher caliber research excellence/working paper series and critical incidence case program.  Center funds (as they are raised) would support research – both basic and applied – in other ways: summer stipends and course release for faculty associates; graduate/research assistants associated with the Center; support for development/dissemination of critical incident cases; a more selective and higher caliber research excellence program; small conferences at which faculty – perhaps in conjunction with practitioners – would share the results of their research. A new program that distills key insights from academic research for dissemination to business and other stakeholders is also under consideration.  This would, in turn, provide valuable input into C&F and Villanova marketing and communications efforts.
· Examples of key areas of interest and capability in research/thought leadership include:

· Best practices in global leadership and corporate responsibility (Doh/Stumpf)
· Experience and best practices in corporate-NGO partnerships (Doh)
· Effective leadership of professional services firms (Doh/Stumpf/Clark)
· Ethical decision-making in teams (Quigley/Clark/Stumpf)
· Top management team (TMT) decision-making and performance (Clark)
· TMT composition/characteristics and the social responsibility of firms (Clark/Doh)
· The impact of different types of options contracts on earning restatement (Hanouna)
· Governance-performance relationships (McWilliams/Howton/Howton; Hanouna)
· Ethical decision-making by outside audit committee members (Bierstaker)
· Ethics in entrepreneurship and innovation (Newbert; Rongione/Klingler)
· Practitioners’ participation in management education and responsible leadership development (Glasgow/Arvanites)

· Bioethics (Brakman; Sloane)

· Global poverty, sustainable development, and micro-enterprise development (Doh; Thanawala; Taylor)

· The effectiveness of socially responsible marketing campaigns (Kozup; Pirsch)
· Building on the expertise described above, CRLG will seek to attain a leading position as a center of excellence among undergraduate-focused business schools in ethics, leadership and governance via scholarly and practitioner publications, seminars and media awareness.

· CRLG would work to package and present this research in a managerial relevant format through outlets such as the Balance Sheet, a C&F Research Forum, MBA Roundtable events, and others; and to support executive education programs in leadership, ethics and CSR.  These efforts would bolster efforts by the University and College to leverage and enhance visibility and reputation in ethical leadership and responsible management practice. 

· Current Center programs – providing human and financial support for business ethics fortnight, Net Impact, service learning, faculty development workshop, etc. – would be absorbed elsewhere in C&F or terminated, except when the Center is deemed a logical pass-through for budgetary purposes.

· The Center would support educational activities to the extent they apply/integrate research findings in the classroom (such as case development) and/or use the classroom as a laboratory for studying topics of interest to the Center’s business constituency.

· CRLG would work with development, its Advisory Council, and the Dean’s office to raise funds for the research program generally and for specific research projects (for example, seeking Council support for current global survey on corporate-NGO relations).

· The Advisory Council would be reconstituted to include only members who have a strong interest in and commitment to support this more focused Center.  Participants in the Advisory Council would be selected based no their ability to contribute resources (intellectual or practical guidance, funding, access to data acquisition, interest in exec ed. programs, etc).

· In sum, there is still great value in leveraging, packaging and presenting C&F as a leading edge B-school that fully integrates ethics and social responsibility in its educational, research, and services programs. The Center for Responsible Leadership and Governance will play a central role in these efforts as the source of thought leadership of direct relevance and application to business decisions and business education.
Center for Responsible Leadership and Governance: Mutually Reinforcing Strategic Goals
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