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VILLANOVA SAFETY POLICY FOR CONTRACTORS 

These safety procedures of Villanova apply to all contractors, their subcontractors, and employees 
(collectively “Contractors”) working on Villanova premises (“Premises”).  Contractors will ensure that all 
their personnel and all Subcontractors and their personnel working on the Premises are furnished a copy 
of, are familiar with, and comply with these procedures. The contractor is responsible for ensuring that 
its subcontractors, agents and any other entities it hires to work on the Premises are in compliance with 
this Policy. 

The secondary purpose of this Policy is to provide University personnel with an overview of 
environmental and health and safety issues as they relate to the management of construction and 
renovation projects and equipment maintenance contracts performed by outside contractors.  These 
provisions are applicable when securing the on-site services for the purpose of, but not limited to, the 
following: 

• New construction
• Renovation and / or remodeling
• Facility maintenance or repair
• Equipment maintenance or repair
• Equipment installation, placement or removal
• Inspection and testing services
• Custodial/Food Services/Environmental Services

For the purpose of this policy, “Project Manager” means the designated Villanova University Project 
Manager or another University contact designated to coordinate project activities on behalf of 
Villanova University.  Prior to starting a construction project at Villanova University, Facilities 
Management Organization personnel (Project Manager, Director of Maintenance and/or Maintenance 
Supervisors) will meet with the contractor(s) to ensure that all necessary fire, health and safety 
precautions, permits and submittals are coordinated, completed, reviewed and approved.  For 
contractors routinely on site, a meeting should be held at least annually for the same purpose. Action 
items resulting from these meetings will be assigned and completion documented.    

For contractors other than construction/renovation providers, the Project Manager must meet with the 
contractor at the work location to ensure that all necessary fire, health, and safety precautions are taken 
and that all permits, submittals, etc. are completed in accordance with Villanova guidance.  For 
contractors routinely on campus, an annual meeting should be held for this purpose. 

These procedures specify Villanova’s minimum expectations and do not limit Contactors’ obligations to 
comply with all applicable local, state and federal safety and environmental laws and regulations, 
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including the regulation of the Occupational Safety and Health Administration (OSHA), Pennsylvania 
Department of Environmental Protection (PADEP) and the U.S. Environmental Protection Agency (EPA). 

1. GENERAL REQUIREMENTS
1.1. Attire
Contractors must wear shirts (closed and with sleeves), long pants, and non-canvas shoes that
completely cover the feet when on the Premises.  Contractors working near machinery or
moving equipment must tie their hair back, if possible (and it should be no longer than shoulder
length), remove their jewelry, tuck in their shirts and ties, and take other similar precautions.
Contractors also must comply with any other safety requirements identified by Villanova
personnel, including the Villanova employee designated by Villanova as the Project Manager.

1.2 Behavior
Contractors must:  use handrails on stairs; use a ladder, platform, or appropriate lifting device
when ascending or descending from elevated structures, surfaces, or conveyors; and properly
secure ladders at the base and top.  Contractors must not: run or jump off raised surfaces; use
compressed air to clean clothing; or engage in “horseplay.”

1.3 Substance Abuse
Contractors must not possess or use unauthorized drugs, alcoholic beverages or weapons on
Premises, nor be on the Premises while under the influence of alcoholic beverages or
unauthorized drugs.

1.4 Incident Reporting
Contractors are responsible for the safety of their personnel on Premises and for exercising
care to prevent injuries to others.  Contractors must report any near misses or incidents
causing death, personal injury, or property damage that arise in connection with their work
immediately to the project engineer or other Villanova personnel, and must also submit a
detailed written report to the Project Manager within five days of the occurrence.
Emergencies, such as fires, flooding, chemical spills and power outage must be reported to
Facilities Management, Environmental Health & Safety and Public Safety immediately.

For on-campus emergencies contact Public Safety at 610-519-4444.

At the request of the Villanova Project Manager, the contractor shall submit the following
information:



Villanova University 
Department of Environmental Health and Safety 

Policy and Procedure Manual 

Subject:      Contractor Safety Policy 
Number:  S42 

Effective: April 19, 2018

• Current EMR (Experience Modification Rating) and supporting documentation
• Copies of all safety inspections for the billing period

1.5. Eating/Smoking 
Contractors may smoke or eat only in designated areas on the Premises.  There is no smoking 
permitted inside Villanova buildings. 

1.6 Personal Protective Equipment 
Contractors will comply with Villanova’s and government agency requirements for wearing 
personal protective equipment. Hearing protection is required in many areas.  For construction 
projects, hard hats, safety boots (compliant with ASTM F2412-2005/FZ413-2005, as amended) 
and safety glasses (compliant with ANSI Z87.1-1989) must be worn at all times. 

1.7 Training 
Contractors must ensure that all of their personnel on Premises are trained to perform their 
work safely.  Contractors also must ensure that all known hazards associated with the job are 
communicated to their personnel on Premises as required by OSHA, EPA, and PA DEP.  
Contractors will document training and notice of hazards and submit such documentation to 
the Project Manager upon request. 

1.8 Barricades and Signage 
Contractors must comply with all of Villanova’s safety signs and markings.  No one may enter 
areas that are barricaded, roped-off or marked “Restricted” without prior written 
authorization from the Project Manager.  Contractors are responsible to keep others outside of 
their work areas by use of barricades, signs, etc. 

1.9 Access 
Contractors must enter and leave the Premises through locations assigned by the Project 
Manager and must follow assigned routes to and from their work area. 

1.10 Hazard Communication 
Contractors must inform all other working in their area of any hazards associated with 
Contractor’s work, and will work with the Project Manager to ensure that others are restricted 
from working close to or being affected by hazardous operations. 

1.11 Equipment Security 
Keys must be removed from all equipment left unattended or on-site overnight. 

Page 3 of 14 
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1.12 Indoor Air Quality (IAQ) 
The contractor shall take steps to ensure that dust and other air contaminants are controlled 
when working in or nearby occupied spaces.  This can require installation of construction 
barriers to separate the work zone from the occupied area of the building.  This also means 
that substitution of products and materials and additional ventilation may be required.  Air 
monitoring/testing may be required to ensure the safety of building occupants.  If an IAQ 
problem is discovered, work may be required to stop until the problem can be resolved. 

1.13 Management of Violations 
The Director of Maintenance, the Project Manager and/or the Director of Environmental Health 
& Safety has the authority to verbally halt projects.  If required by Villanova University, the 
contractor shall submit, in writing, procedures to be used to correct violations and safety 
hazards.  Contractors with repeated violations may be banned from bidding on future projects. 

Contractors are responsible for adhering to all federal, state and local regulations.  Should the 
contractor receive notice that they or one of their subcontractors or agents have been cited for 
violations and/or penalties associated with work on the Premises, the contractor must 
promptly mitigate the issue cited by the agency or its inspector, and notify Villanova’s Project 
Manager and/or Director of Environmental Health & Safety immediately of such violation or 
penalty.   

1.14 Restrictions 
Weapons, animals, alcohol and illegal drugs are not permitted on construction sites, and all 
speed limits (15 mph), stop and parking signs and other traffic regulations shall be followed. 

1.15 Work Safety Deviation Process 
Any deviation or alternative work practice from any safety requirement outlined herein or 
OSHA standard shall be submitted in writing to the Project Manager for approval prior to 
commencement of the work. 

2. MATERIAL AND EQUIPMENT REQUIREMENTS
2.1 Communications Regarding Hazardous Materials
Contractors must inform the Project Manager prior to bringing the following on the Premises:
any chemical, cleaning agent, coating material, degreaser, radioactive material, laser
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equipment, biological material or any other materials or equipment that may be hazardous to 
persons, property equipment or the environment (“Hazardous Materials”). 
The Project Manager will review locations for all stored materials with the Contractor.  The 
Project Manager will inform Public Safety and EHS personnel of the location, type and quantity 
of materials stored. 

2.2 Hazard Communication (Right to Know) 
Contractors will provide the Project Manager with complete chemical inventory and Safety Data 
Sheets (SDS) for all Hazardous Materials, as appropriate, prior to bringing them on the Premises. 

Contractors must ensure that all containers, tanks, vessels or drums containing Hazardous 
Materials are labeled with the identity of the material (content), appropriate hazards warnings 
as required by OSHA, and the name and address of the manufacturer.  All containers must be 
labeled prior to arrival on the Premises.  Manufacturers’ labels must not be removed or defaced. 

2.3 Spill/Release Control and Management 
Contractors will inform the Project Manager of any bulk quantities of liquid materials stored on 
the Premises.  Contractors will store and handle all Hazardous Materials to prevent any spillage 
or release to soil, surface or ground water, sewer system, or the atmosphere.  Contractor must 
have spill cleanup equipment available and immediately completely clean up any spill or release 
in compliance with all laws and regulations.  In additions, contractors must immediately report 
any known or suspected spills or releases to the Project Manager and the office of EH&S. 

2.4 Waste Management 
The disposal of Hazardous Materials or liquid, solid or gaseous waste, chemicals or any other 
material on the Premises is prohibited.  Contractors must arrange for the removal and disposal 
of all such waste and scrap material in accordance with legal requirements and notify Villanova 
of these arrangements in writing, prior to beginning work.  Contractors must provide waste 
containers (dumpsters, etc.), obtain approval from Project Manager for container locations, and 
assure timely removal of full containers.  Contractor will work with Project Manager to schedule 
around significant Villanova events. 

2.5 Blasting 
Contractors must properly ground and seal all equipment they use in any abrasive blasting.  
Contractors engaged in this work must use OSHA-approved respiratory protective equipment.  
Materials that contain “free silica” or quartz may not be used under any circumstance. 
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2.6 Asbestos, Lead, and PCB’s 
Contractors must cease work immediately and notify the Project Manager if, in the course of 
removing or replacing insulation or other similar material, they discover suspect asbestos-
containing material.  Contractors must ensure that no asbestos-containing material is installed 
on the Premises under any circumstances. 

Contractors must cease work immediately and notify the Project Manager if, in the course of 
removing or replacing any painted surface, they discover or suspect that the material contains 
lead.  Contractors must also ensure that no lead containing material is applied on the premises 
under any circumstances. 

Contractors must cease work immediately and notify the Project Manager if, in the course of 
their work they discover materials that potentially contain PCB’s. 

2.7 Lockout/Tagout (Hazardous Energy Control) 
If servicing or repairing Villanova equipment requires deactivating electrical circuitry, ammonia 
refrigeration, steam or chemical lines or valves, or other potentially hazardous energy sources, 
Contractors must coordinate with Villanova Facilities Maintenance Organization and comply 
with Villanova’s specific requirements for lockout/tagout. 

2.8 Temporary Ventilation 
Work requiring temporary mechanical ventilation must provide an exhaust discharge location at 
least 50 feet from any air intake. 

2.9 Tools and Equipment 
Contractors may not use Villanova tools or equipment unless the Project Manager provides prior 
written consent to include a description of the tools and equipment to be used, the dates of use, 
the name of the contractor permitted to use the equipment, and the Project Manager’s dated 
signature.  The Project Manager must retain a copy of this written consent in the project file. 

3. FIRE AND EMERGENCY REQUIREMENTS
3.1 General
Contractors must report all suspected fire hazards to the Project Manager immediately.
Contractor will promptly remedy any such hazard resulting from their work.
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Contractors must not block access to emergency equipment or exits, including exterior 
equipment such as hydrants and control valves. 
3.2 Hot Work 
Contractors performing welding, cutting or other hot work on the Premises will comply with 
Villanova’s specific requirements relating to hot work permits and fire watches. 

3.3 Eyewash/Safety Showers 
Contractors must obtain from Villanova the location and operating method of all eyewash 
stations and/or safety showers in their work areas. 

3.4 Fire System Impairment 
Any project in a building in which a building fire alarm system will be disconnected, by-passed or 
compromised, or involves the impairment of the building fire protection system must be 
coordinated with the Project Manager, or Maintenance and the Electrical Supervisor prior to 
commencement of the work. 

3.5 Medical and First Aid Incidents 
In the event contractor or subcontractor personnel are injured while performing the work, the 
contractor and its subcontractors or agents are responsible to assure necessary medical 
assistance is provided.  The contractor and subcontractors should maintain appropriate first aid 
supplies at the work site.  The contractor must comply with the OSHA Bloodborne Pathogens 
Standard which is intended to protect its employees from the transmission of blood or bodily 
fluids. 

4. GENERAL HOUSEKEEPING RULES
4.1 Nails and screws protruding from boards, floors and walls must be removed.

4.2 Combustible construction scrap material (wood, paper, cardboard, loose stock, etc.)
accumulating inside a building shall either be removed daily or placed in a metal container with
a tight cover at the end of each workday.

4.3 The contractor shall provide the collection, segregation and legal disposal of all hazardous
and general waste in compliance with OSHA, EPA, PA DEP and/or DOT standards.
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4.4 Temporary or permanent overhead storage of debris, tools, equipment, or pipes is 
prohibited.  This includes the area above suspended ceiling panels. 

4.5 All walking surfaces shall be free of splinters, nails or other protrusions, which may cause 
injury. 

4.6 The work area must be kept as clean as possible at all times.  ALL excess materials, debris, 
etc. must be removed from the job site when the work is complete. 

4.7 Dust control measures should be used at all times to prevent dust, particulates, welding 
fumes, smoke, odors and debris from dispersing into the occupied areas outside the work area. 
This includes the use of airtight dust barriers, exhaust fans and HEPA-filtered power tools and 
equipment. 

4.8 Waste oils, light tubes, ballasts, and batteries shall be carefully collected and stored for 
recycling by the Contractor to a campus location designated by the Project Manager. 

5. FALL AND LIFT PROTECTION REQUIREMENTS
5.1 Fall Protection
Contractors must utilize fall protection that complies with all applicable provisions of OSHA
standards, including those found in 29CFR 1926 Subpart M and, as specifically defined by 29 CFR
1926.501(b), subsections (1) through (15), with the following additional qualifications:

a) The 25-foot action limit for steel erection (29 CFR 1926 Subpart R) is not allowed;
b) “Roof monitor” systems, discussed at 29 CFR 1926.502 (h) and (k), are not allowed as a

substitute for direct fall protection;
c) No one is allowed to ride on the headache ball or block on a crane and
d) Fall protection is required for any work performed at heights six feet or more above the

lower level.  This fall protection can consist of standard railing systems or other means
that comply with applicable OSHA standards.  This does not apply to the use of
stepladders or extensions ladders as long as the user is parallel to the ladder and does
not reach out more than 16 inches from their shoulder.
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5.2 Alternative Methods 
Alternative methods involving guardrails, etc. shall be submitted for approval in writing to the 
Project Manager and EH&S Officer prior to project initiation.  The Project Manager, Director of 
Environmental Health & Safety or other University official reserves the right to stop work until 
OSHA requirements are met. 

6. LADDERS, SCAFFOLDS AND LIFTS
6.1 Required Documentation
Contractors bringing cranes or boom trucks on the Premises are required to have:

a) An OSHA annual inspection by an authorized company other than its own
(documentation to be submitted upon request);

b) Proof of insurance;
c) Certification on state or company letterhead stating the operator has been trained in

the safe operation of the crane or boom truck and is competent to operate the
equipment being used.

6.2 Lift Sheet 
Contractors must complete a lift sheet for the project file for all lifts over 2000 pounds 
performed on the Premises. 

6.3 Equipment Requirements 
Contractors must furnish OSHA compliant ladders, scaffolding, staging and other equipment for 
use by their employees and use it safely in accordance with manufacturer’s guidelines and 
OSHA standards.  The use of broken or faulty ladders is prohibited.  Portable metal ladders must 
not be used on electrical conductors or equipment, or in the immediate vicinity of exposed 
electrical conductors.  Fiberglass (non-conductive) ladders shall only be used in and around 
electrical equipment. 

Scaffolds and temporary and rolling staging shall be installed, used and maintained in 
accordance with current OSHA standards and manufacturer’s recommendations. The contractor 
shall ensure that workers are trained and the scaffold erection and disassembly are monitored 
by a competent person, in accordance with OSHA requirements.  
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6.4 Harnesses 
Workers shall wear personal safety harnesses while in mechanical bucket aerial 
lifts. 

7. CONFINED SPACES

7.1 Confined spaces include:  storage tanks, manholes, shafts, bins, sewers, vaults, boilers, etc.

7.2 Before entering, the contractor must perform OSHA required testing and follow all required

procedures, including the use of a tripod, winch, harness, permits, training, monitoring,

communication and an attendant for each confined space entered.

7.3 “Permit Required” confined spaces: permits must be used and completed by the Contractor

prior to confined space entry.

7.4 Provide continuous monitoring with a calibrated 4 gas meter for oxygen, hydrogen sulfide,

carbon monoxide and combustible lower explosive limit (LEL).

7.5 Workers and supervisors shall be trained as required by OSHA confined space regulations.

8. ELECTRICAL SAFETY

8.1 Metal parts of fixed, portable, or plug-connected equipment which do not carry a current

shall be grounded.

8.2 Extension cords shall be UL approved, be the three-wire type, and shall not be used if worn

or frayed (including electrically taped).

8.3 Temporary light fixtures shall be guarded to prevent contact.

8.4 Contractors are responsible to provide their own Lockout/Tagout equipment and to follow

the OSHA Lockout/Tagout standard.

8.5 GFCI protected circuits shall be utilized at all times and GFCI extension cords must be

provided and used by the contractor.

Mechanical and aerial lifts shall be operated in accordance with manufacturer’s guidelines and 
OSHA14  standards.  The Contractor shall ensure that workers are OSHA trained in mechanical 
aerial lift operations.
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9. FLOOR OR ROOF OPENINGS
9.1 Floor/roof opening shall be guarded by barriers, railings, and/or covering material per OSHA
specifications.

9.2 Barrier covers and signage depicting the hazard shall be provided by the contractor and
display letters no less than 1” high reading: “Do Not Remove.”

10. EXCAVATIONS AND TRENCHES
10.1 The contractor shall comply with OSHA requirements dealing with excavation and
trenching, and shall notify the Villanova Project Manager and the Office of EH&S Coordinator
prior to commencing work.

10.2 Before excavation begins, the locations of the underground pipes, cables, etc., must be
identified to prevent accidents.  The Contractor shall coordinate and schedule PA One Call
Services (811 or 1-800-242-1776) with the Villanova Project Manager.

10.3 Walls and space of excavations more than five (5) feet deep require an OSHA permit and
shall be guarded by shoring, sloping of the ground, or other means per OSHA guidelines.  No
trench shall be left open overnight. Excavations and trenches require barricading to prevent
entry.

10.4 Trenches across roads shall be covered at all times with steel plates made for that purpose,
except when workers are in the trenches.

10.5 Asphalt installation shall be scheduled immediately upon completion of backfilling of the
trench.  When this is not possible, the contractor shall fill the trench with sand or fill material to
bring it up to the top of the adjacent surface, and shall monitor to ensure traffic does not result
in removal of fill material.

• All contractor equipment shall be kept out of traffic lanes and walkways and trenching
guards shall consist of wooden or metal barricades spaced side by side.

• Properly mark hazards with signage and caution tape and provide adequate fencing and
stakes to restrict public access.
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• A minimum of two battery lighted barricades shall be used at corners and where traffic
approaches the trench at right angles.  Where trenches parallel roads, distance between
lights barricaded shall not exceed 40 feet.

• Handrails shall consist of an intermediate and top rail on both sides of the bridge.  The
top rail shall be a minimum of 42” high and should be capable of withstanding lateral
force of 200 lbs. against its center.

11. ADDITIONAL SAFETY INSTRUCTIONS
11.1 Each contractor shall provide their employees with any additional required safety
instructions as applicable to each employee’s job prior to the start of the job, including, at a
minimum, the OSHA requirements specific to the task to be done. Completion of training
should be documented and provided to Villanova upon request.

11.2 The contractor and all sub-contractors must meet all applicable safety requirements
in the performance of work on Villanova University property, whether or not such
requirements are addressed in this pamphlet.

11.3 EH&S is available for consultation on these matters and other safety issues.

12. TRAINING DOCUMENTATION AND SUBMITTALS
12.1 OSHA training – upon request, Contractors shall provide documentation of OSHA
training including, but not limited to Hazard Communication, safety permit programs (such
as confined space, line breaking, excavation/trenching etc.) and General Safety for each
worker.

12.2 Permits – Contractors shall obtain and submit documentation of all required Federal,
State and local permits, applications, licenses, etc.

12.3 Safety Data Sheets (SDS) – Contractors shall maintain on site safety data sheets (SDS)
for chemicals, gases and other products defined by OSHA as hazardous used on-site.
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Villanova Contractor Safety Policy Acknowledgement and Acceptance 

As the duly authorized and designated representative and agent of _______________________. 
hereinafter called “Contractor”, I hereby and agree for myself and for and on behalf of 
Contractor that: 

I have reviewed Villanova’s Contractor Safety Policy and agree to abide by the Policy. 

I have been advised and instructed by _____________________ hereinafter called “Villanova,” 
concerning working conditions including known hazards, if any, involved in the job and or job 
location at which the Contractor, Contractor’s agents, subcontractors and employees will be 
working or be present. 

I have already instructed or will immediately instruct all such agents, subcontractors and 
employees with respect to such conditions and or hazards and the proper safety precautions to 
be observed in regard thereto. 

All necessary, adequate and operative protective clothing and equipment have been or will be 
immediately issued to all such agents, subcontractors and employees, together with full 
instructions and training for their use. 

The appropriate safety procedures required to discharge the Contractor’s obligations will be 
implemented immediately (including without limitation compliance with protective clothing and 
equipment requirements). The Contractor will also supervise all of its agents subcontractors and 
employees in such a manner so as to ensure compliance with the aforesaid requirements and 
equipment and the strict observance of all applicable federal, state, and local safety, health and 
environmental rules and regulations, including the applicable rules and regulations of the 
Occupational Safety and Health Administration, the Environmental Protection Agency and the 
corresponding state agencies. 

The following checked items were, among other items, but without limitation, specifically 
discussed with a University representative and where applicable, the appropriate University 
written programs (*) have been provided for coordination.  University programs are provided 
for reference only.  The Contractor and his/her agents and subagents must have procedures at 
least as stringent as these in place. 
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 Villanova Contractor Safety Policy Acknowledgement & Acceptance (Continued) 

YES    N/A YES   N/A 

_____ _____   General Safety Rules for Contractors   _____ _____  *  Fall Protection Requirements 

          

* Mobile Equipment and

Health, Safety and 
Environmental Policies 

Pedestrian Safety Requirements* Confined Space Entry
Permit and Rescue Requirements

 Personal Protective Equipment Requirements 

* Emergency Response Procedures
Fire, Medical, Spill, Evacuation, Seek Shelter 

* Burning and Welding – Permit
Requirements

Plant Chemical Hazards.

         Emergency Notification Procedures

Precautions/SDS availability

 Contractor’s Hazardous 

 Insurance Requirements 

Chemicals (SDS’s required) 

Workers’ Comp, General, Auto Liability, etc.,  

 Equipment Loan Agreements 
 required for each piece. 

                         * Fire Protection System Impairment

 Excavation & Trenching 

* Hazard Communication Standard

* Energy Control and Power Lockout

UNIVERSITY

________________________Date: ____________ 
Signature of University Representative 

                          * Scaffolding
_____ _____

  

 _____ _____              

_____ _____ 

_____ _____

_____ _____

_____ _____

* Building Fire Alarm Deactivation

Electrical Safety 

Environmental Protection 
Requirements 

_____ _____ 

_____ _____ 

_____ _____ 

_____ _____  

_____ _____ 

_____ _____

_____ _____  

_____ _____ 

_____ _____

_____ _____

_____ _____  

_____ _____ 

CONTRACTOR
______________________Date:______________

Signature of Contractor's Representatative for himself and, 
for and on behalf of Contractor
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