
FIGURE 1 TO FINAL REPORT OF THE JOINT EXECUTIVE COMMITTEE/RULES & REVIEW COMMITTEE
WORKING GROUP FOR REVIEW OF THE VILLANOVA UNIVERSITY SENATE DATED JANUARY 20, 2000

GOVERNANCE STRUCTURE  

BOARD OF
TRUSTEES1

 
                                                    For primarily Faculty Matters*

PRESIDENT
                      For primarily Student Matters*

For
primarily

MULTIPARTITE UNIVERSITY SENATE
13 faculty/13 students/13 administrators/2 alumni/2 staff
President of Alumni Association, ex officio, non-voting
Chair: Faculty Member with reduced course load

AN INDEPENDENT
FACULTY CONGRESS

14 Faculty from Committee on
Faculty
16 Faculty from Academic
Policy Committee
Other faculty as determined by
the Faculty Congress

VICE PRESIDENT FOR
ACADEMIC AFFAIRS

VICE PRESIDENT FOR
STUDENT LIFE

Student
Matters*

For primarily Faculty
Matters* (Welfare)

SENATE EXECUTIVE COMMITTEE
Presiding Officer of Senate (as Chairperson), Executive
Secretary of Senate, 2 faculty, 2 administrators, 2 students
plus Committee chairs (ex officio, non-voting) for certain
meetings of the Executive Comm.

For primarily
Faculty Matters*
(Academic)

COMMITTEE ON
FACULTY
(Faculty Welfare Issues)

14 Faculty (5 of whom
are also University
Senators and one of
whom is the Vice Chair
of the Independent
Faculty Congress)

[Also consults with
University Rank and
Tenure Committee on
policy matters]

VPAA (ex officio)

ACADEMIC POLICY
COMMITTEE
6 Ex officio (VPAA (non-
voting), Dean of A&S,
Dean of C&F, Dean of
Engineering, Dean of
Graduate Stud-ies of the
College of A&S, Dean of
Nursing)
16 Faculty (6 of whom
are also University
Senators)
8 Students (6 under-
graduate (1 non-voting),
2 graduate (one of whom
is the Graduate Student
Council President
 ex officio)

RULES & REVIEW
COMMITTEE
3 Faculty
3 Administrators
3 Students
2 Alumni
1 Staff
Recording Secretary
 (ex officio, non-voting)

Ad Hoc Committees** ATHLETIC ADVISORY
COMMITTEE
3 Administrators
(including Director of
Athletics and Asst.
Dir./Senior Women=s
Administrator)
3 Faculty (including
Faculty Athletic Rep. ex
officio)
3 Students
2 Alumni, 2 Staff

COMMITTEE ON
MISSION AND
SOCIAL JUSTICE 
Director of Multicultural
Affairs, Director of
Campus Ministry and
Exec. Director of Peace
& Justice (ex officio)
4 Faculty, 4 Students,
2 Administrators,
2 Alumni, 2 Staff

STUDENT LIFE/STU-
DENT GOVERNMENT
COMMITTEE
(ex officio/student body
President and VP, VP for
Student Life, Dean of
Students, Student
Development Director)
6 Students, 2 Faculty,
1 Staff, 1 Alumni

BUDGET COMMITTEE
3 Administrators
3 Faculty
3 Students
1 Alumni
1 Staff

THE UNIVERSITY
ADMINISTRATIVE
PLANNING & BUDGET
COMMITTEE
(as appointed by the
President of the
 University)

* with informational reporting obligations to University Senate Executive Committee when utilizing direct line to Vice President and President

** ad hoc committees of finite duration, for particular issues, consisting of appropriate, interested members

1Access to full University Board of Trustees with required response through University Senate only.  Direct line matters may be referred to representatives of the
involved constituency serving on Committees of the Board.

- - - - - - - - - -  Informational reporting             . . . . . . . . . . . . . . . Consultative


