






VILLANOVA UNIVERSITY FACULTY CONGRESS
Academic Year 2012-2013

FACULTY CONGRESS PLENARY

Meeting of September 12, 2012

Present: Mary Ann Cantrell, Sohail Chaudhry, Linda Copel, Mark Doorley, Rick Eckstein, Edwin Goff, Paul Hanouna, Eric Karson, Sandy Kearney, Christopher Kilby, Julie Klein, Edward Kresch, Sarvesh Kulkarni, Michael Levitan, Mary Ann Lieb, Susan Mackey-Kallis, Paul Pasles, Salvatore Poeta, Paul Reagan, Louise Russo, Sridhar Santhanam, Nancy Sharts-Hopko, Gaynor Strickler, Robert Styer, Mark Sullivan, Fayette Veverka, Thomas Way, Randy Weinstein, Kelly Welch, Seth Whidden (Vice Chair).

Absent (NIA): Wayne Bremser, Lillian Cassel, Joseph Dellapenna, Judith Hadley, Chad Leahy, Wenhong Luo, Victoria McWilliams (Chair), Barbara Ott, Bernard Reilly, Donna Shai, Catherine Warrick, Joyce Willens.

1. Welcome by the Vice Chair, Dr. Seth Whidden, and conveyance of best wishes to the Chair, who is convalescing.

2. Invocation by Dr. Robert Styer. 

3. Approval of Minutes of the May 4, 2012 Faculty Congress Plenary was moved, seconded, and passed unanimously.

4. FC member volunteer participation in the St. Thomas of Villanova Day of Service was discussed: attention was directed to the importance of an active presence of community leadership, and to the express affirmation that voluntary service is quintessentially a supererogatory act for everyone.

5. Announcements and Committee Reports: 
· The Committee on Faculty (COF) work for faculty continues on multiple issues; COF Chair will forward a full report, to be attached to the agenda for the October 11 Plenary;
· The Academic Policy Committee completed its data analysis and interpretation guide of CATS April 2012.  The document was sent to the Academic Deans, with no response to date.  Also, the Report has not yet been posted to the VPAA website.  The Associate VPAA, Dr. Craig Wheeland has reported that the Deans wanted to have some time to discuss the findings of the study and the interpretation guide drafted by the APC.  They were not able to finish this discussion at the last Deans’ Council meeting in spring and therefore it will be an agenda item for the next Council meeting on September 19.  The Report is be posted to the Academic Affairs website shortly thereafter; Dr. Wheeland simultaneously will send a communication to all faculty regarding that document and provide the links for faculty to access it on the website.  The APC will continue discussion in AY 2012-2013 about how performance standards are being utilized.  Some considerable discussion followed, including:
· The need to utilize language both statistically significant, and responsive to quality-markers; the need to get all data to units to give assistance (particularly) to junior faculty; and for the benefit of all students and faculty in accurately monitoring quality (Impacts salary, tenure, promotion, and many other things);
· Last year, a branch of APC was appointed to examine interdisciplinary initiatives (Dr. Susan Mackey-Kallis is heading up that initiative); Dr. Julie Klein, faculty representative on the Board of Trustees Academic Affairs Committee, noted that interdisciplinary education has a prominent focus in that committee’s deliberations.
· Continuing Non-Tenure faculty (CNT) continue advocacy for greater departmental integration, importantly including formal inclusion in departmental voting;
· Adjunct Faculty is conducting an ecological study report; the results will be attached to the October 11 Plenary Agenda.

6. Dr. Rick Eckstein postponed his report on growth of administrative positions.

7. Follow-up on Spring 2011 resolution on faculty salary data dissemination: the Employment Issues Committee (EIC) has been established to follow through with Fr. Ellis.  Dr. Seth Whidden serves as Chair of that new committee; the five-member steering committee will examine numbers to track increments over time. 

8. A second, sub-committee will review and critique the present faculty retirement plan; the report will make recommendations regarding revisions appropriate for the Faculty Handbook. 

9. Dr. Whidden reported that expectations for faculty members who serve on committees as faculty representative communicate with Faculty Congress.  Central Administration concurs that all University committees will make timely reports to FC.

10. Academic Departments continue to exclude Continuing Non-Tenure Track Faculty from voting on departmental matters; more dialogue will be necessary to bring satisfactory resolution to this important collegial governance matter.

11. Dr. Michael Levitan accepted the request of the plenary to communicate with Ann Diebold, Vice President, University Communication to invite her to Faculty Congress to respond to questions, observations and judgments regarding policies and procedures within University Communication practices.

12. Dr. Nancy Sharts-Hopko reported that matters associated with IRS Form 990 were concluded satisfactorily last spring; no further discourse appears needed at this time.

13. Dr. Edward Kresch spoke to the need to change the wording within the FC Constitution regarding a committee that recently underwent a formal change of name.
· [bookmark: _GoBack]A Motion to make the name change was made from: Full Time Non-Tenure Track faculty (FTNTT) to: Continuing Non-Tenured faculty CNT; the motion received a Second.  A lively discussion ensued regarding whether the motion on the table would comprise a non-substantive, or a substantive constitutional change.  The original motion and second were withdrawn, followed immediately by new sponsors for the Motion and the Second.  The Motion was called to a vote, and failed to carry the requisite two-thirds majority of the Plenary.  The Faculty Congress will take up the matter at a future meeting, with deliberations expanded to include perceived greater complexities.

NEW BUSINESS:

14. The recent Notice promulgated by the University President mandating an educational undertaking to be required of all faculty and staff regarding various types of harassment found in the workplace received considerable deliberation.  Faculty Congress members uniformly stated strong support for such an initiative as highly important. Of particular note, the FC places equal importance upon the legitimate expectations of all community members to engage in educational undertakings that are derived the best practice paradigms of both content and delivery.

15. The current Rank and Tenure process embeds a systemic dimension that appears to militate against full and appropriate faculty participation in partnership with administrative officers from the Decanal level through Central Administration.  Faculty Congress needs to address these matters of duplicate voices (Academic Deans vote twice in the sequential stages of rank and tenure deliberation).

16. The Executive Committee of Faculty Congress recommends initiating “local meetings” as an additional layer of efficient communication with senior administrative officers.  The concept derives from the practical reality that often, brief conversation with a limited number of representatives can be both efficacious and well-received by members of administrative hierarchies.

17. Dr. Mackey-Kallis noted that new international committee recently announced by the Office of Academic Affairs is actively moving forward; she noted that Faculty Congress will receive timely reports on the committee’s actions.

18. The meeting adjourned.

Respectfully submitted,

						[image: ]
Edwin L. Goff, Secretary
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